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ITEM No. 14.1: Confirmation of the minutes of the 13th meeting of Building and Works Committee. 
The approved proceedings of the 13th meeting of Building and Works Committee were communicated to all members for their information and comments, if any. No comments have been received from any of the members. The approved proceedings are placed as (Annexure 1, page 19-21) and are put up before the 14th Building and Works Committee for confirmation please.
ITEM No. 14.2:    Action taken report on the agenda points of 13th meeting 
	Item:13.3
	Construction of Gymnasium in the college

	Decision:
	Administrative and financial approvals were accorded for the construction of the said gymnasium through PWD (B&R). Further, it was approved to release 25% payment of estimated cost of Rs. 84 Lacs to PWD (B&R) as mobilization fund.

	Action Taken:
	PWD (B&R) is in the process of obtaining technical sanction for the said gymnasium. A separate item is being put up in this meeting regarding the new gymnasium project.

	
	

	Item:13.4
	Sanction of AICTE SC-ST Hostel Grant for the College

	Decision:
	Administrative and financial approvals were accorded for the construction of the said boys hostel through PWD (B&R) using AICTE (SC/ST) Hostel Grant and college savings. Further, it was decided to initially start construction of the ground floor and subsequently other floors will be constructed as per the availability of funds in the institute. It was further decided to pay Rs 1.0 Crore as mobilization funds to PWD (B&R) for the abovesaid work.

	Action Taken:
	A sum of Rs 1.0 Crore received from AICTE New Delhi for this hostel has been deposited with PWD (B&R) Ferozepur. A separate item is being put up in this meeting regarding the new boys hostel project

	
	

	Item:13.5
	Progress of construction of Lecture Halls and Tutorial Rooms. 

	Decision:
	The progress was noted and Executive Engineer PWD (B&R) was directed by the Chair to ensure timely completion of the said work i.e. by June 2013. 

The matter regarding differences in floor area calculation was also deliberated upon and it was decided to call next meeting of the inspection committee on 16.04.2013 to finalize the actual floor areas.

	Action Taken:
	A separate item is being put up in this meeting regarding the progress of the new lecture halls and tutorial rooms’ project. 

	
	

	Item:13.6
	Progress of construction of Girls Hostel and release of remaining payment to PWD (B&R) for construction of Girls Hostel

	Decision:
	The progress was noted. Further, it was approved to release an amount of Rs. 1.80 Crore in two instalments to PWD (B&R) as per progress of work. 

	Action Taken:
	A sum of Rs 1.80 Crore has been released to PWD (B&R) as per approval of the 13th BWC. Now, a separate item is being put up in this meeting regarding the progress of the new girls hostel project

	Item:13.7
	Approval to release the Payment to PWD (B&R) for construction of lecture halls and tutorial rooms on 2nd and 3rd floor of F-Block

	Decision:
	It was approved to release an amount of Rs 2.00 Crore to PWD (B&R) for the construction of lecture halls and tutorial rooms on 2nd and 3rd floor of F-Block, in two equal instalments as per progress of work.

	Action Taken:
	A separate item is being put up in this meeting regarding the progress of the new lecture halls and tutorial rooms’ project. 


ITEM No. 14.3:    Progress of New Girls Hostel Building

In the 11th meeting of building and works committee (BWC) vide agenda item No. 11.8, approval was accorded for construction of new Boys Hostel and Girls Hostel through PWD (B&R) against an estimate of Rs. 15.5 Crore. As per the decision of 11th meeting of BWC, the executive engineer PWD (B&R) was requested to initiate the process for the construction of ground and first floor of Girls Hostel vide institute letter no. SBSCET. Fzr/675 dated 4.05.2012 (Annexure 2, Page 22). 

Thereafter, civil, electrical and water supply & sanitation works were allotted to different agencies by PWD (B&R) Ferozepur as per following details:

(a) PWD (B&R) for civil works 



Rs 402.63 Lacs 
(b) PWD (Electrical) for electrical works 


Rs. 49.70 Lacs 
(c) PWD Public Health (water supply & sanitation 

Rs. 49.71 Lacs 
Subsequently, the construction work for Girls Hostel was started by PWD (B&R) and Rs. 2.00 crore was released to PWD (B&R) in accordance with the decision of ​25th meeting of Finance Committee (agenda ​item no 25.11) and 12th meeting and ​building and works committee (Agenda item no 12.3). The PWD (B&R) later demanded full amount of Rs. 202.63 Lacs vide Letter No. 3741/ML dated 15.03.2013 (Annexure 3, Page 23). The demand for payment was then placed in the 13th meeting of the Building & Works Committee (BWC) for consideration and approval to pay the amount of Rs. 1.80 Crore. 
In the 13th meeting of BWC, it was decided to release this amount in two instalments based on progress of work. Thereafter, Rs 90.00 lac was released as first instalment (Rs.  Rs 50.00 lac + Rs 40.00 lac.) (Annexure 4, page 24) and then another instalment amounting  Rs 90.00 lac was released on 18/07/2013 (Annexure 5, page 25) based on progress of work reported by PWD (B&R) vide their Utilization certificate no. 800/13 dated 15/07/13 (Annexure 6, page 26). 
Subsequently, for completing the “electrical” and “public health” components, as approved by BWC in the past and as per past practice, mobilization funds to the tune of Rs 11.00 lacs and Rs  12.50 lacs, respectively (Annexure  7 & 8, pages 27 & 28 respectively), were released to ensure that the building is completed as per schedule and handed over to the institute in a timely manner. 
Vide letter no. 1477 dated 26/Aug/2013, (Annexure 9, pages 29), Executive Engineer PWD (Electrical), Faridkot, conveyed that 90% of the work has been completed vis-à-vis electrification of the new building and hence balance amount of Rs 38,70,580/- be released to them. The matter was put up to the Hon’ble Chairman, BOG, vide no.SBS/FZR/2993 dated 29/08/2013 (Annexure 10 , page 30), for approval of payment. The Hon’ble Chairman, BOG has approved to release 75% of payment and thereafter Rs 22.00 lacs have been released to PWD (Electrical). (Annexure 11, page 31) 
It is worth mentioning here that Rs. 2.00 Crore was paid from the budget of last financial year 2012-13 for the building of Girls Hostel and remaining payments of girls hostel have been released/will be released from the budget of Rs. 5.00 Crore  which has been approved for boys and girls hostel for current financial year 2013-14. 
The details of payment released so far is given below:
(i) PWD (B&R) 

Work allotted: 



Rs 402.63 lacs 
Payment released: 


Rs. 380 lacs
Balance payment to be released: 

Rs 22.63 lacs
(ii) PWD (Electrical) 

Work allotted:



Rs.4528570/- 
Special Works



Rs  4,42,010/-

Total work (allotted + to be allotted):
Rs 4970580

Payment released: 


Rs 33,00,000/-.

Balance payment to be released: 

Rs 1670580/-
(iii) Water Supply and Sanitation 

Work allotted: 



Rs.22,00,000/-
Work under allotment 


Rs 20,00,000/-
Special Works



Rs 7,71,000/-

Total work (allotted + under allotment)
Rs 49,71,000/-
Payment released: 


Rs.12,50,000/-
Balance payment to be released: 

Rs 37,21,000/-
The executing agencies were directed to complete the said building by 31st July 2013 but they didn’t handover the building. Now, vide letter no. 1447/ML dt. 09/09/2013 (Annexure 12, page 32), PWD (B&R) has stated that the ground floor of the said girls hostel is complete in all respect and the ground floor is being handed over to the institute w.e.f. 09/09/2013. They have requested that this be taken over.
PWD (B&R) vide letter no 1459/ML dated 10/09/2013 (Annexure 13, page 33), has demanded Rs 22.63 lacs as final payment for civil works. 
Also, PWD (Electrical) vide letter no. 1543 dt. 03/09/2013 (Annexure 14, page 34), have communicated completion of 100% work and have demanded the full balance payment of Rs 16,70,580/- .
Similarly, PWD (Public Health) vide letter no. 6121 dt. 06/09/2013 (Annexure 15, page 35), have communicated completion of 90% work and have demanded the proportionate payment of Rs 32.25/- lac /- .

However, on dated 04/09/2013, the Hon’ble Chairman Board of Governors (BOG), has directed the institute that any further payments be released only after seeking fresh approval. (Annexure 16, page 36).

The matter is placed for information, consideration, and ratification of all payments made so far and also to take the appropriate decision for the release of balance payments.
ITEM No. 14.4:    Construction of 2nd & 3rd Floors of New Girls Hostel Building

It was approved in the 11th meeting of BWC (Vide Item no. 11.8) to go ahead with the construction of new Boys and Girls hostels in the college. Initially, a Girls Hostels was initiated out of college funds and work on this project is almost complete and shortly the ground floor will be available for residence of girls students. This hostel has been deigned to go up to four floors whereas initially, it was approved to construct only ground floor and the first floor as per approval vide agenda item no. 11.8 of the Building & Works Committee.

Hon’ble Chairman BOG visited the construction site on 19/05/2013 and he was informed that presently the college has accommodated 310 students against the available capacity of 122 hostel inmates. Therefore with the construction of ground and first floor, only 120 more students can be accommodated. Further, some rooms are also required for providing on-campus accommodation to lady lecturers hired for short durations by the institute from time to time as the institute is facing acute shortage of staff residences. Therefore, it was decided to construct the remaining two floors of the said building, if funds are available, as this would also be helpful in saving the proposed hostel inmates (on the ground and first floors), the inconvenience of being shifted out temporarily, whenever the college decides to construct the remaining two floors in future. It was also felt that if this hostel is not completed in one go now, girl students would face hardship and inconvenience since presence of building material and movement of construction workers at a later stage would be a health and safety hazard for hostel residents. 
Therefore, the matter was placed before the Board of Governors for administrative and financial approval to construct the remaining two floors also in one go, vide agenda item no. 13.12 in its 13th meeting held on 05/06/2013 through the PWD (B&R), using college funds. The item was approved and it was decided to hand over the extension work to PWD (B&R). Architectural drawings (Drg no. 13,14, Job No. E-81) for the said girls hostel, received from the office of Senior Architect (North), Patiala, vide Endt. no. 2201- SA(N)-2013/947 (Annexure 17, page 37) were approved by the committee of Heads of  Departments of the institute in their meeting dated 17/07/2013. The approved drawings were then communicated to Sh. Tarun Garg, Sr. Arch (North) vide letter no. SBS/FZR/2277 dt. 22/7/2013 (Annexure 18, page 38) and to Executive Engineer PWD (B&R) Provincial Division Ferozepur, vide letter no. SBS/FZR/SBS/FZR/Dean (IPRM)-09 dt. 24/07/2013 (Annexure 19, page 39). Now PWD (B&R) is in the process of obtaining technical sanction for the 2nd & 3rd floors of the girls hostel.  However, on dated 04/09/2013, the Hon’ble Chairman Board of Governors (BOG), instructed the Officer-in-Charge Accounts, Sh. Japinder Singh, to suspend construction of second & third floors of the new girls hostel till further orders. He also directed that further payments be released only after seeking fresh approval. (Annexure 16, page 36)
The matter is placed for information of the Building & Works Committee. 
ITEM No. 14.5:    

Progress of construction of new Lecture Rooms & Tutorial Halls

In the 10th meeting of B&WC, it was decided that the execution of the above said work be done through PWD (B&R). Accordingly administrative approval was given to PWD (B&R) to start the construction vide Institute letter no 3335-3340 dated 09/08/2011 against the cost estimate of Rs. 255.13 Lacs given by PWD (B&R). Subsequently, PWD (B&R) had allotted this work for execution for Rs. 246.45351 Lacs. Thereafter, a sum of Rs 25 lac was released to the PWD (B&R) as Mobilization Advance. In the 11th BWC meeting it was decided that the college shall release 50% more payment to PWD (B&R), and hence payment of Rs 123 lakh was released. In the 13th BWC it was approved to release the Rs. 98,45,351 to PWD (B&R), which was released to PWD (B&R). 
There were claims and counter claims by the PWD (B&R) and the office of Chief Architect (Punjab) regarding the actual floor area of the said construction work. The matter was reported in the 13th meeting of BWC vide agenda item no. 13.5. In the meeting, the issue was discussed at length and finally it was decided that the Inspection Committee constituted for inspection of this building under the Chairmanship of Head, Department of Civil Engineering, PTUGZS Bathinda, along with representative of Chief Architect, Punjab, shall look into the matter pertaining to the differences in the floor area calculations and will do the final inspection to check the quality of the building. This committee was to recommend to the college about the amount of Full and Final Payment to be released to the PWD (B&R). 

A meeting of Inspection committee was held on 21/12/2012 and Mr. Tarun Garg, Senior Architect (North)  attended on behalf of Chief Architect (Punjab). This committee demanded the following documents from PWD (B&R), vide letter no. SBS/EO/1191/7506-12 dt. 01/02/2013, which were communicated to PWD (B&R) vide letter no. SBS/IM/260A 05/02/2013:

1. A copy of DNIT

2. Detailed Bills received from contractor

3. A copy of the MB for the said construction

4. Plans based on which work was initially allotted to the agency

5. Final Plans as per which work was executed. 
PWD (B&R) submitted some of these documents vide letter no.3504 Dated 05/03/2013 to the institute , based on which a review meeting was held on 11/03/2013. It was again felt by the committee that since all demanded documents have not been provided by PWD (B&R), the committee cannot ascertain the exact cause of the said lapse/confusion in floor area calculation and hence the committee again requested PWD (B&R) to provide all necessary documents to the Inspection Committee. Thereafter, PWD (B&R) submitted some documents vide letter No. 3742 dated 15.03.2013. The next meeting of Inspection Committee was held on 16.04.2013 to sort out the issue. In this meeting it was decided that the actual covered area on the ground floor is 15802 sq feet and hence a payment of Rs 311.29 lacs be released to PWD (B&R) for this work. Administrative approval for the construction of additional lecture halls and tutorial rooms on the 2nd and 3rd floor was given in 12th meeting of BWC vide Agenda Item No. 12.8 against additional cost estimates of Rs. 327.10 Lacs and work was allotted by PWD (B&R) for Rs. 315.76 Lacs. The PWD (B&R) demanded full Payment of Rs. 315.76 Lacs vide letter No. 3740/ML dated 15.03.2013. Based on the progress of work reported by PWD (B&R), a sum of Rs 50 lacs and Rs 1.0 Crore, were released to PWD on 20/3/13 and 16/4/13. Subsequently, in the inspection held on 08/07/2013 (Annexure 20, page 40), progress of work was found satisfactory and a sum of Rs 1.00 Crore was released to PWD 
Cost & Payment Summary:
Area of Ground Floor (as per initial cost estimates): 
13070.72 sq. feet

Provision / Estimated Cost:
  


Rs 255.13 lac

	SN
	Description
	Rs. (In Lacs)

	1.
	Initial Cost of Work Allotted for construction of 1st floor
	246.45 

	2.
	Subsequently Enhanced Cost  of 1st floor
	64.80

	3.
	Cost of Work allotted for 2nd and 3rd floors
	315.76 

	Total Cost for all floors (1+2+3)
	627.05


Payments Made: 
	SN
	Date of Disbursement
	Amount

	1
	19/12/2011
	25,00,000

	2.
	30/4/2012
	1,23,00,000

	3.
	09/11/2012
	98,45,351

	4.
	20/3/2013
	50,00,000

	5.
	16/4/2013
	100,00,000

	6.
	18/7/213
	100,00,000

	TOTAL PAYMENTS MADE
	4,96,45,351


It is worth mentioning here that provision of Rs. 241.45 Lacs and of Rs. 450 Lacs were made in the financial year 2012-13 and 2013-14, respectively, for the said building. Vide letter no. 1460/ML dt 10/9/2013, (Annexure 21, pages 41-42), PWD (B&R) has demanded a sum of Rs 130.60 lac as final payment for this site. However, on dated 04/09/2013, the Hon’ble Chairman Board of Governors (BOG), instructed the Officer In Charge Accounts, Sh. Japinder Singh that further payments be released only after seeking fresh approval The text of the email sent by Sh. Japinder Singh, Officer In Charge Accounts, to Hon’ble Director in this regard, is placed as Annexure 16, page 36.
The matter is placed for information, consideration, ratification of all payments made so far and also to take the appropriate decision for the release of balance payments.   
ITEM No. 14.6:    Progress of work regarding New Boys Hostel under SC-ST Hostel grant Scheme of AICTE, New Delhi
In the 11th meeting of the Building & Works Committee of this Institute (vide agenda item no. 11.8), construction of the boys and girls hostels in the college was approved. Initially, a Girls Hostels was initiated out of college funds and work on this project is almost complete. 
For the Boys Hostel, the institute applied to the AICTE for a grant under the “SC-ST Hostel Grant Scheme”. The AICTE approved the institute’s case for the said grant vide letter no. AICTE/RIFD/Hostel for SC-ST(Policy-1)/18/2012-2013 dated 13/02/2013 and the Advisor (RIFD) AICTE conveyed the sanction of an amount of Rs 1,00,00,000/- (one Crore) as 1st Instalment during 2012-2013 (50% of the total recommended amount of Rs 2,00,00,000/- Two Crore), for construction of SC-ST hostels in the SBS STC Ferozepur. The remaining amount of Rs 1,00,00,000/- (one crore) shall be released upon submission of the Utilization Certificate of the first instalment. 
Vide agenda item no. 13.4, the matter was put up in the 13th meeting of the Building & Works Committee of the college held on 22/03/2013, for administrative and financial approval. In this meeting, Administrative & Financial Approval for the said work was accorded and it was further decided to initially start construction of ground floor and subsequently other floors will be constructed as per availability of funds in the institute. This approval was communicated to Executive Engineer PWD (B&R) vide letter no. SBS/FZR/95-99 dated 04/04/2013 (Annexure 22, page 43). 
Subsequently, in the 13th meeting of the Board of Governors of this college, held on 05th June 2013, it was approved to construct a seven storey boys hostel using this grant instead of the previously planned four stories (vide agenda item no 13.11). This revision in decision was communicated to the PWD (B&R) vide letter no. SBS/FZR/864 dated 03/05/2013 (Annexure 23, page 44 - 45),  and again vide letter no. SBS/FZR/1575 dt. 14/06/2013 (Annexure 24, page 46). 
Thereafter, vide letter no SBS/FZR/2259-64 dt 22/7/2013 (Annexure 25, page 47), Executive Engineer PWD was again requested to expedite the matter. The new architectural design of the proposed “New Boys Hostel” (received by email from Sh Tarun Garg, Senior architect North,) was accepted by the heads of departments in their meeting dated 26/08/2013 and this approved design was communicated vide letter no. SBS/FZR/ 3065-68 dt. 02/909/2013 (Annexure 26, page 48) to the Executive Engineer PWD (B&R), Provincial division, Ferozepur for further action. Since the institute has to submit a Utilization Certificate to AICTE, therefore permission to release Rs 1 Crore as mobilization fund to PWD B&R was taken from the Board of Governors in the 14th meeting held on 26/07/2013. 
Now, vide letter no. 1317/ML dt 26/8/2013, Executive Engineer (PWD) Provincial division, Ferozepur has mentioned that the construction of seven stories is not possible on account of the area falling under Ferozepur Cantt. He has informed in this letter that previously also, the construction of the Judicial Courts Complex in Ferozepur was limited to three stories since the Army authorities did not grant the No Objection Certificate for the same. (Annexure 27, page 49)
Accordingly, permission may be granted for a three storied (Ground + Three) boys hostel to be constructed using Rs 2.00 Crore from the AICTE SC-ST Hostel Funds Scheme. Additional Rs 2.00 Crore may be permitted from the institute funds. 
As approved in the 13th Building & Works Committee (vide agenda Item No.13.4) and subsequently approved in the 14th meeting of the Board of Governors (vide agenda item no. 14.20), a sum of Rs 1.0 Crore (One Crore) received from AICTE New Delhi for this hostel has been deposited with PWD (B&R) Ferozepur vide cheque number 343632 dated 10/09/2013.
It is worth mentioning here that additional provision of approximately Rs.. 200 Lacs exists in the financial year 2013-14 for Boys Hostel as total provision for boys and girls hostel has been kept Rs. 500 Lacs and out of this provisions payments of approximately Rs. 300 lacs shall be released for girls hostel
In the meantime, Hon’ble Chairman BOG has directed that for the new boys’ hostel which is to be constructed from AICTE funds, “construction may be started at the earliest using funds from AICTE. The use of institute funds for completion of this hostel shall be put up in the BOG for reconsideration and approval.” (Annexure 16, page 36)
The matter is placed before the Building & Works Committee for information, consideration and to take appropriate decision for the construction of either 4 floors or 7 floors of boys hostel and for using a matching grant of Rs 2.0 Crore from institute funds.
ITEM No. 14.7:   Progress regarding proposed Gymnasium Building
The matter regarding construction of a new gymnasium in the college was put up in the 10th meeting of BWC vide agenda item no. 10.5. The item was approved as proposed. 
Then the item was put up for permission to construct the said Gymnasium through college Maintenance Department, in the 12th meeting of the BWC vide agenda item no. 12.6. However, in the said meeting, it was decided to get architectural designs prepared from the Chief Architect, Punjab. In the 13th meeting of the BWC, vide agenda item no. 13.3, it was approved to hand over construction of the said building to PWD (B&R) and also to release 25% of the estimated cost to PWD as mobilization funds. 
Administrative approval was then communicated to Executive Engineer PWD (B&R) vide letter no. SBS/FZR/100-103 dt. 04/04/2013 (Annexure 28, page 50) The architectural designs prepared by Senior Architect (North), Punjab were approved in the meeting of the Heads of Departments held on 17/7/2013. These approved designs were communicated to the Senior Architect (North) vide letter no. SBS/FZR/2275-76 dt. 22/07/2013 (Annexure 29, page 51), and to Executive Engineer PWD (B&R) Provincial Division Ferozepur, vide letter no. SBS/FZR/SBS/FZR/Dean (IPRM)-09 dt. 24/07/2013 (Annexure 30, page 52).
PWD (B&R) is in the process of obtaining technical sanction for the said gymnasium. It is worth mentioning here that provision of Rs. 50 Lacs was made in the financial year 2013-14 for the said building.  

The matter is placed for information and approval of the Building & Works Committee.   
ITEM No. 14.8: 
Furnishing Recommended for Ground Floor Lecture Halls & Tutorial Rooms of Block F
The Hon’ble Chairman, BOG convened a meeting on 13/07/2013 in his office at SBSSTC Ferozepur, to discuss issues related to TEQIP-II and other activities. In the said meeting, it was decided that sound proofing of all rooms on the ground floor of Block F and once conference room be got done by installing thermo coal, murga jali, and Plaster of Paris along the walls. Also false ceiling of the rooms must be done. Further, it was decided that cassette type Air Conditioners, black boards with motorised screens, LCD projectors, wall fans and ceiling fans be installed in lecture and tutorial rooms (split AC can be installed if required). Minutes of the meeting are placed as Annexure 31, Page 53-54. 
The matter is placed for information and approval of the Building & Works Committee.   
ITEM No. 14.9: 
Any other item with the permission of the Chair



